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Response to October 19, 2000 open meeting regarding Dole-Kemp 96, Inc.

On October 26, 2000, Dole/Kemp *96, Inc. (the *General Committee™) submitted 2 letter
with information related to the $263,313 in travel costs that may be reimbursed by the
Dole/Kemp '36 Compliance Committee for the Commission’s consideration in its administrative
review of the repayment determination. Attachment 1. The Office of General Counsel
recommends that the Commission disregard the letter and attached documentation from the
General Committee.

A committee may submit materials within 60 days of receiving a repayment
determination included in the audit report. 11 C.F.R. § 9007.2(c)2){1). The Commission also
has a policy allowing committees to submit additional information within five days of an oral
hearing. The Commission’s procedures more than provide for a committee’s right to be heard.



Memorandum to the Commisgion
Dole/Kemp *36, Inc.
Papge 2

Any information submitted after these time frames is not timely.! The General Committee’s
letter was submitted outside the time frames.

The Commission generally does not consider information that is submitted after these
time frames. For example, in the case of the 1996 Committes on Arrangements for the
Republican National Convention, the Commission denied its attempt to have additional
documentation considered after these time frames that was related to a proposed Statement of
Reasons under Commission consideration. However, it some instances, the Commission
considered documents that were submitted after the deadlines.? Nevertheless, in this case, the
documentation that the General Committee submitted had previously been considered by the
Audit staff. In response to the Commission’s discussion on October 15, 2000, the proposed
Statement of Reasons is revised to include a fuil discussion of the issue. Therefore, the
information presented would not make a difference in the repayment determination,

Thus, this Office recommends that the Commission disregard the General Cornmittee’s
October 24, 2000 letter when it considers the proposed Statement of Reasons on the General
Committee and exclude it from the administrative record of this proceeding.

RECOMMENDATIONS

The Office of Gengral Counsel recommends that the Commission:

1. Disregard the October 24, 2000 letter from the Comptroller for Dole/Kemp '96,
Inc. when the Conunission considers the propoesed Statement of Reasons for Dole/Kemp '96, Inc.
and exclude it from the administrative record of this proceeding; and

2. Approve the appropriate letter,

Attachment
Letter from Allen Haywood dated October 24, 2000

! Ceurts have upheld Commission decisions not 1o consider matters that ere untimely, In Americans for

Roberison v. Federal Election Commission, the court held that if a committee does not raise issues in a timely
fashion, those issues are waived Robertson v. FEC, 45 F.3d 486, 490 (D.C. Cir 1995} (court held that petitioner had
waived his right to address an issue because he had not reised it until his orel hearing); see afse Fulani v. FEC, 147
F.3d 924 (D.C. Cir. 1998) {zourt upheld Commission's refisal to consider information submitted outside of the
Comraission’s established titme frames).

: With respect to the Pete Wilson for President Committee, the Conumnission chose to consider a letter
submitted by the committee in response to its proposed Statement of Reasons. The Wilson Committee failed to meet
2 deadline for document submission impesed by the Office of General Counsel, yet the Commission included the
letter in its consideration of its proposed Statement of Reasons. Similarly, in Dele/Eemp *96, in its consideration of
the proposed Statement of Reasons, the Commission chose to consider a September 13, 2000 letter submitted outside
of the decument submission deadlines.
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The Honorable Darryl B, Wold
Chairman

Faderal Election Commission
999 E Street

Washington, DC 20463

Qetober 24, 2000
RE: Dole (General Audit
- Dear Chairman Wold:

This letter is written to add important information to an issue brought up in the

October 19, 2000, open meeting regarding the Dole-Kemp '96 campaign. Specifi-

cally, Commissicner Mason stated that $263,313 in wavel expenses for accountants
traveling with the candidates should be allowable GELAC costs. In response; Jow

Stoltz of the audit staff asserted that even if the travel costs were allowable GELAC -
expenses, they were already included in the 10% press administzative cost pool.
Conunissioner Mason then asked if the accounting travel costs were exchided, would

there stili be enough costs to meet the 10% threshold, Mr. Stolz mswered that thave
were not.

The documentation provided to and accepted by Mr. Stoitz during the fieldwork,
however, shows otherwise. Enclosed, please find 2 copy of these worksheets, which
were provided to the audit staff in a timely fashion on March 27, 1998. Excluding
any accounting travel costs, $1,727,430 was included in press administrative costs
paid by the General Committee. In fact, travei costs alone for press advance person-
nef, who coordinated the press filing centers, transportation, and risers amounted to
$536,748. Please note that only $800,000 is needed to rneet the 10%; threshold.
Thus, Mr. Stoltz's attempt to include the $263,313 as part of the 10% press adminis-
trative cqsts is incorrect.

Finally, the committee would gladly have provided any additional supporting
documnentation, if needed, two years age when Mr. Stoltz accepted the committes's
calculations. Mr. Stoltz said that no additional documentation was necessary after
reviewing the committee worksheets. Thus, the Committes is entitled to have its
repayment reduced by $263,313 because that docurnented amount is a permissibie
GELAC expense which does not count toward the overall expenditure limit.

Attachment 1
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Regarding the remainder of the GELAC costs being questioned, the Committes arrived
at its allocations based on the number of personne! engaged in compliance activities
rather than payroll doliars attributable ro compliance personnel. At the October 19,
2000 Commission meeting, the audit staff lett the impression, that Dole-Kenip supplied
ng documentation for its allocations, while in reality Dole-Kemp provided
Jocumentation of a different methed of allocation, one based on the number of
personnel ratber than payroll doilars. Dole-Kemp believes that it is entitled to use this
alternative method of allocation and that the remnaining GELAC reimbursements of
$301,119 should be reconsidered.

Some questions were also raised concerning accounts payable items which were noted
as “billed in error” or “nc longer owed” and removed from the campaign's debts and
obligations report. These items inveived vendors such as telephone companies with
whom the campaign had a large number of transactions in many states over an

- extended period of time, with numerous separate accounts. Deposits, payments,
charges, credits, and refunds were applied by the companies between various aceounts
in order to bring all accounts to a final zero balance. In the process of wrapping up
campaign activity, the campaign contacted these vendors to verify what amounts, i€
any, were still outstanding on the vendor's books after applying ail deposits, credits,
and finat charges across all aceounts, In response, the vendors that indicated thay Dole-
Kemp had no ocutstanding balance were removed from the campaign's List of
outstanding bills, Some of these venders provided a final statement showing a zero
balance (see attachment 12 from the Staternent of Reasons - part of agenda dociunent
at the Commission meeting on October 19, 2000) while others did not provide a final
consclidated statement. Nonie of the balances which were removed were the result of
bills being seitled or negotiated. Accordingly, the Committes believes that the
repayment should &lso be reduced by the $120,405 for the accounts payable items that
were not actually due. -.

Thank you for your prompt consideration of this [etter and enclosure.

Sincerely,

Controller
.Dole-Kemp ‘96

ce: Danay L. McDonald, Vice Chairman
Scott Thomas
Kar] J. Sandstrom
Bradley A. Smith,
David M. Mason
Lawrence M. Noble
Robert Costa
Joseph Stoltz

d
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Summary page
General Preas Operations Administratlve and Indirect Costs

Ling 23 Compiiance Total

§54,066.39 70024155 165430793 General Costs

242,353.11 104,855 50 34721281 Dole/Press Flane

531,080.54 30,313,901 £11,374.45 Kamp Plane
1727 480.04 885 414,95 251286500

Note: The above costs do not include much of their respective ovarnaad.

Rent, Talephona, Ot Supplies, Postage, Parking, Insurancs,

and Equipment costs reside in the Administration budget, which has
nct been included yat.  Additionally, Admin personnel working an

press cparatons have not been includad (ie. they worked with tha
phone companies 1o provide fiing center phone lines). { wouid cstimate
the indirect costs in the Admin. Division to be several hundred
thousand dollars. ‘
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Genaral _

Press Operations Administrative indirect Costs

Assumptions: Same as Primary, sxcept for Ady, Traval line. During the Ganeral, the Advance mams
conaisted of 3 psople (Lead Advance, $ito Advance, and Fress Advanca). i follows then that 33% of
the ravel would be for the Prees Advance persannsl. Alco, the payrol) date for the staff llst is 10/31/98.
The Payroll dates usad for this analysis wers chossn to bast represent “peak™ stalfing periods

during the Primary and Ceneral campaign.

Gen

217,150,329
538429

In admin.
I admin.
In admin.
In admin.
In admin.
In admin.
7362595
in admin.
In admin,
In admin.
588.229.52
BB2,400.25

882,400.2%
(44,120.01)

954 068.39

Complignce

254,408.43

254,400.43

208,723.18
8.384.70
1,501.76
In admiin.
3087275
47 898.64
21,833.20

3,185.93

120,955.08
4,765.58

71,578.38

517.498.20

Cradit card costs (Visa, MC, AX)

Adv. Staft salaries (40.2% of total + 50% J. Rider, C. Coopar)
Adv. Heaith Insurance (4C.2% of total)

Adv. Payroli servica costs

Adv, General Insurance allocaton

Adv. Offica space rental (& ufilities)

Adv. Telephons charges

Adv. Ofica Supplias

Adv. Postage

Ady. Equipmant (40.2% of total)

Ady, Fax machinas

Adv. Copiers

Adv. Parking T

Aty Tranew (3% of total) 173 Laad Adv.. 13 Ske Adv., & 1/3 Press Adv.*
subtotal

Acct DC Sl salsries (36.7% of Acct total)

Acct DC Health insurance {38.7% of Acct. total}

Acct Payroll servica costs (36.7% of Acct. total)

Acct Ganeral Insurance sllocation

Acct DC Office space rental (& utilities) (38.7% of Acct. total)
Acct OC Teisphone charges {38.7% of Acct. total)
Acct OC Office Supplies/Dellvery {38.7% of Acct fotal)
Acct OC Postage (38.7% of Acct total)

Acct DC Equipment/Fumniture {38.7% of Acct total)
Acct DC Parking (36.7% of Acct. iofal)

Acet Travel {38.7% of Acct total)

subitotal

771.907.68 Total prior to transfers
44,120.0% 5% from Gen to Compl
1135,788.15 {115,799.15) 15% from Compl to Gen
700,241.55 Total atter transfers 1,654.307.93 Total indirect costs {Gan+Compl)

S ——

‘Adv. Travel includes commercial akfars, ground transportation, ovemight accomodations,
and staff traved office costa. 1/3 of traval overhead sxpansss would ba for the press advancs
parson making the press arangsmants,

Note: Mo indirect press coste sccounted for in the Admin. Divislon ane inchiied in the sbove figuree.
In addition to Advancs division ovachesd costs aceountwd for In the Admin. Division, Admin. psrsonnel
apat considersble tme on the logistics for press phones (ie. Patrick Panelll). :

Attachment !
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Gen - Dola Plane - Press Operations Administrative Indirect Costs

Assumptions: (1) Press advance and the plane manifest person on the airplanes are assumed to be
106% indirect. J. Rider and €. Couper gre only 50%. {2) The chackwiiter s calculated at 33%.
This is bassd on the reasoning that an astimated 1/3 of the bills paid are press related.

Sen Lomplignce
58,278.00 Dole Preas operations {cost of air travel for 2 peopie avery leg)
B.820.00 4% Quamight accomadations at $120 (inciudes room, phona, & incidantais)
100Q% Kim Fuller, £0% Jenny Rider (Press Advance)

38,852.00 Dole Prass Manifest (cost of air travel for 1+ person every leg)
5,640.00 49 Ovemight accomodations at $120 (includes room, phone, & incdentals)
100% Wes Foster (Accounting)
&v.098.00 44 452 00 subtatal

Gean - Prass Plana Press Operations Administrative Indirect Costs
den lign
150,161.03 Dola Prass cperations (cost of &ir travel for 4 pacpla every lag)
20,580.00 43 Qvemight accomodations at $120 (includes room, phone, & incidentals)
180% Bill Hart, Erin C'Brien, Rachal Harman {Prm Advanca)
and 30% Charlie Cocper

42 903.15 Duluthhniﬂnt{cmtnfairmhﬁmmhgl
5,880.00 49 Ovemight accomodations at $120 (includes room, phone, &mmduntals]
10G% Cathsrine Thorpa (Accounting)

14,158.04 33% Dale Chaclkwriter {cost of air travel for 1 parson every (eg)
1,940.40 49 Cvamight accomodations at $120 {includes main, phone, & incidentals)
Ted Koch (Accounting)
170,741.03 54 881.59 subictad

237,829.03  109,373.59 Total prior to transfere
{11,891.9%) 11.881.95 5% from Gen to Compl

16,406.04 (16.406.04) 15% from Compl o Gan
242,353.11 104,858.50 Totad after ransfers 347 212.81 Total indirect costs {Gem+-Compl)

d
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Gen - Kamp Flane

Press Qparations Administrative indirect Coats

Gen Compligncs
59.689.50 Kemp Press operations {cost of air travel for 2 peopia avery lag)
10,440.00 58 Ovarnight accomodations at $120 {inciudes room, phone, & incidentais)
100% Chrig Keppiar (Press Advance), 50% Kim MeCreery
39,793.00 Cole Press Manifest {cost of air travel for 1 person evary ieg)
6.860.00 58 Overnight accomaodations at $120 (inciudes room, phone, & incidantais)
100% Vinnia Rizzo (Accounting)
13,131.89 Dola Chackwriter (cost of air traved for 1 pecson every leg)
2,208.80 58 Ovemight accomodations at $120 (incluces ream, phone, & m-:wdantals}
33% Mary Beth Resly {Accounting)
70,128.50 82,181,459 subtotal
110,038.03 Adv. Staff dalanes (25.3% of iotal}
T01.32 Adv. Health [nsurance (25.3% of total)
tn admim, Adv. Payroll sarvice costy
In admin. Adv. Genersl insyrancs allocation
In admin. Agv. Offica space rental (& utilities)
I71 adenin. Ady, Taisphons charges
In admin. Adv, Office Supplea
In adarin, Adv, Postege
17.807 .68 Ay, Equipment (25.3% of total)
In admin, Adv, Fax machines
in admin, Adv. Coplers
In agmin, Adv. Parking
350,519.48 Adv. Travel (13% of total) 173 Lesd Adv., 173 Sita Ady., & 173 Press Adv.”
4739,083.48 «  subtotal
543 192.96 62,181.48 Total prior to tranefers
(27.459.85) 2745085 5% from Gan to Compt
0,327.22 8,327 221 15% from Comgpl to Gan :
531,080.54 80,313.91 Total sfter trungiers £11,374.456 Totel indirect costs {Gean+Compi)
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